
Narrative 
Leadership



The Impact of Story



The Impact of Story

• Story Connects

• Story Transforms



Power & 
Story



Constructing a Narrative: 
The Three Components of Story



When Constructing A Story:

Get to the Why
Provide 

Detailed 
Imagery

Show, Don’t Tell



Begin With 
Your Own Story

Choose Which Story To Tell

• Family & Childhood

• Life Choices

• Moments of Leadership



Begin With Your 
Own Story

When considering these 
moments, ask yourself:

• What values move me to 
act?

• How might these inspire 
others?

• What can be learned from 
these moments?

• Why is it important to 
share this story?



A Call To Action: 
The Story of 
Us & Now



The Story of Us

Before you decide on what part of 
your story to tell, think about the 
following:

• What does this group care 
about?

• How/When have you seen 
that articulated or made real?



The Story of Now

Before you decide what part of your 
story to tell, think about these 
questions:

• Why does this need to change 
now?

• Do we know what needs to be 
done? 

• How will we know when we get 
there?



Inviting Others To 
Share Their Story:

Stay Curious

Observe How You Feel



Application: Narrative Leadership in Action

Individual Team System



Situations Where 
You Might Use Story

• Meeting with team members 
to have a one on one or share 
feedback

• Advocating for change within 
your organization or 
department

• Beginning a strategic 
planning meeting when there 
are different hierarchies, 
power dynamics or new team 
members
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