
So…

Before we get started please take out a piece of paper. 

Draw a line down the center.

Parking Lot 

On the Parking Lot side write down all the 
things swirling in your mind that you need 
to remember to do but not right now 
(shopping list, friends to reach out to). 

Be Here Now

On the Be Here Now side write down the 
things that are on your mind about tonight’s 
class (topics of interest, questions you have, 
ideas to share).
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Poll:

Think about the people with whom you work daily.  

Do you TRUST each and every one 
100% of the time?



COVID-19 and Jobs in Virginia

Over 570 ALFs Over 50 ADCs

Nearly 1000 
open positions 
on Indeed.com 

for Virginia

From 2018 to 
2021, employee 

turnover 
increased from 
about 36% to 

over 50% 



Covid 
and 

Jobs in 
Virginia



COVID-19 and Jobs in Virginia

Tense Atmosphere. Looking for items. Opening locked boxes. Trying to navigate a complicated path. Immersed 
in a puzzle. Unique stories each time.  Can feel like life or death. 

https://greatescapelakeside.com/images/clue_escape_room_game.jpg



Team Work in the Only Way Out!

https://greatescapelakeside.com/images/clue_escape_room_game.jpg

COVID-19 and Jobs in Virginia
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LENCIONI: 5 (DIS)FUNCTIONS OF A TEAM
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Poll:  
Do you consider handwashing an essential 
part of your IPC routine? 



Poll:  
Do you consider wearing a mask at work 
part of your IPC routine?  
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Poll:  
Do you consider distancing at work 
part of your IPC routine?  
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According to the CDC, mortality rates 
(deaths per 100,000) 

HIV:  1.6
Covid:  1.9
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Trust in both a spoken and unspoken 
social contract between people

Trust is THE most important building 
block in building a sustainable IPC team

STEP 1

Building Trust



Trust is good for morale and motivation.

Trust builds teamwork and collaboration.

Trust produces increased speed, improved efficiency and hence, 
decreases costs.

Trust empowers ethical decision-making.

Trust increases loyalty and the willingness to stay with a 
company.

Trust decreases stress levels and hostility in the work 
environment.

Trust overcomes resistance to change.  Consider some folks’ fear 
of the Covid vaccine.

Trust breaks down corporate silos and isolating behaviors.

Trust is a gateway to persuasion, sharing and developing ideas.

Trust is a key ingredient to person-centered care!

STEP 1

Building Trust



Building Trust



The Step 
before 
Step 1





Poll:

How do you feel on an average day……?



Building 
Trust 
Begins
with a
Self-
Inventory



What is 
Workplace 
Bullying?

Exclusion

False 
accusations

Sabotage

Withholding 
necessary 
resources

Put-downs

Unreasonable 
work 

demands

MAHealthyWorkplace.com

Power:  
Peer 
Incivility 
and 
Bullying



What’s out there to make us feel better so that we can be receptive to 
being on a trusting team?



Sharing Resources 



Best Practices for Sustaining Trust 

Consider a Team Identity or Brand (for teams)

Focus on Individual commonalities…what we have in common rather than how we differ

Elevating Individual and Team Choice and Voice

Work Is Mission Critical and the Mission is Clear…focusing on greater good rather than 
individual success

Individuals and Team Members Feel Valued (and Trusted)

Opportunity for Creative Ideas and Input…for individuals and team members (never 
say…”we tried that once and it did not work”)

Recognition for Successes for individuals and team members (strength-focused rather than 
deficit focused)

Permission to Fail Forward for individuals and team members (is there a roll for licensing in 
this?)

Quality and Integrity of the process and results (Hint:  Evaluate)



WHAT ELSE?



and the NEW Step 6…  EVALUATE!



Please share one piece of knowledge 
gained from Part I you would like to 
print on an index card and keep with 
you at all times…





Part 2:  Panel Discussion
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Part 2:  Panel Discussion

Question 1: 

As part of building trust with our audience, how about a 
little self-disclosure?  

How have you felt in your jobs over the last two years?



Part 2:  Panel Discussion

Question 2: 

In your unique professional environments, what do each 

of you see as the biggest barriers to building strong, 

sustainable IPC teams?



Part 2:  Panel Discussion

Question 3: 

In your unique professional environments, what do each 

of you see as the biggest opportunity for building strong, 

sustainable IPC teams?



Part 2:  Panel Discussion

Question 4: 

In your professional capacity, what resources do you rely 

on most often to support and sustain you and the people 

with whom you work?



Part 2:  Panel Discussion

Audience Q&A 



Please share one piece of knowledge 
gained from Part II you would like to 
print on an index card and keep with 
you at all times…



News from Natalie!



Agenda




