Action Plan:  Emergency Preparedness Plan
SWOT Analysis

	Strengths
	Weaknesses

	The things we are good at/we have going for us

e.g. already have a somewhat developed plan
	The things that hold us back/we need to be better at

e.g. We don’t have protocols or procedures for involving emergencies

	
	

	
	

	
	

	
	

	
	

	Opportunities
	Threats

	The resources we can tap into to make this happen

e.g. great staff, helpful community emergency management
	The risks we run if we do not do this

e.g. Failure to meet regulations/causing dissatisfaction

	
	

	
	

	
	

	
	

	
	


Mission statement: 
Family involvement at our community
	Our philosophy about emergency preparedness in our center is:

	Write a statement that describes how you will approach emergency preparedness– how it will look and feel to participants,  family members, other visitors, staff and state inspectors etc.

	


	Features of model programs for family involvement

	Ideas from programs that could fit with our organization:

	1.

	2.

	3

	4.

	5.


	Ideas from model programs that could fit with our community:

	1.

	2.

	3.

	4.

	5.

	6.

	7.

	8.

	9.

	10.


Developing our Family Program
Who will we involve in the development of our family program?

1. The person with lead responsibility for our family program will be:

	


2. The following people at our community/our company should also be involved:

	

	

	

	

	


What will the goals of our family program be?

1. As a result of our program, family members should be/feel:
	

	

	

	

	


2. As a result of our program, staff should be/feel:
	

	

	

	

	


3. As a result of our program, residents should be/feel:
	

	

	

	

	


	What activities and options for involvement will we offer our families?

	1.

	2.

	3.

	4.

	5.


	How will we advertise and share our family program plan with families?

	1.

	2.

	3.

	4.

	5.


	How will we know if our program has met family and resident needs?

	1.

	2.

	3.

	4.

	5.
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